Tonight I am addressing those who have been part of this community for a year or more and those who want to call this place home.
The format of the night is that I will speak and then lead us to a time of silent reflection, then we will open the floor for response and give you an opportunity to voice your thoughts and ideas.

I want to start in Scripture and bring us back to its challenge and encouragement. This is the story of the beginning of the Christian church and we find it in

Acts 2:42-47 (New Living Translation)

42 All the believers devoted themselves to the apostles’ teaching, and to fellowship, and to sharing in meals (including the Lord’s Supper[a]), and to prayer. 

 43 A deep sense of awe came over them all, and the apostles performed many miraculous signs and wonders. 44 And all the believers met together in one place and shared everything they had. 45 They sold their property and possessions and shared the money with those in need. 46 They worshiped together at the Temple each day, met in homes for the Lord’s Supper, and shared their meals with great joy and generosity[b]—47 all the while praising God and enjoying the goodwill of all the people. And each day the Lord added to their fellowship those who were being saved.

Now this description of the early church doesn’t necessarily need to be a prescription of what church in our culture or period in history looks like , but there are characteristics of the early church that we should always strive to model our own church on, and I will touch on them very briefly today. 

Last week Wayne spoke on the Fair trade movement, he talked about how coffee and cocoa bean growers are getting so little for their product and demanded to produce so much they have to take their kids out of school to work with them to just to survive - and he said that in order for us to get motivated to do something about this horrendous truth we had to? …hear enough stories to get sick of it.

Now last week I pointed out the obvious that we are not currently a healthy faith community and the truth is we’re dying here.  And today I am going to share some of the key reasons why I believe we are where we are. I’m going to talk about the aspects of our church community that are not as they should or could be.. And if we are to move on, to get healthy– we are going to have to get sick of where we are now. My first task today is to make you all sick about our sickness and to do that I’m going to have to labor on our negative points, not to say that we don’t have many positive points, but this section may be hard to hear but it will be the truth. 

If you have ever met up with me one on one you will know that I encourage people to criticize me.  I encourage the truth; I look at it as a gift. Because I know that the truth will help me ,I know that the only way I will ever going grow and get better at what I do is if people tell me what I’m doing wrong. The truth sets us free. 

Can you handle the gift of truth tonight? Do you want to hear it?

I’m going to invite you all to join me on a Truth Walk. And as we walk to various places in our church building I am going to share with you some of our sickness, and point to what I believe we need to do as a community to get well. 

Sanctuary

Here last year sat 2-3 South African students, can anyone remember their names? Wayne brought them along; they were keen to get connected to a group of people their own age. But they never felt connected here, they politely told Wayne that they didn’t feel included here and soon they stopped coming. Wayne and I were troubled about it enough to do a specific message on welcoming new people. But that seemed to have fallen on deaf ears.  If we are to move on our culture must change.

Chapel

This is the place where Wayne and I, in consultation with several of you, fleshed out the Ignite vision – can anyone recall it? It involved all of us being equipped as FCF’s who could lead and disciple new Christians in faith.
Do any of you know what a pretend agreement is? It’s when you verbally say you are behind something when either consciously on unconsciously you are not. To be quite honest for Wayne and I this vision feels like a pretend agreement. Like as a community you have said “yeah good luck with that, hope it goes well… we’ll be watching.” Along the way we have asked and pleaded for feedback and got pleasant remarks like “it’s good”. Wayne puts on excellent leader training every two weeks created specifically to up-skill people in becoming better leaders and 3-4 people sporadically show up. It seems like people are not really as committed to becoming the leaders of our community as they thought they were. It is a pretend agreement – and all pretend agreements do is burn out leaders and make people resentful.   

Looking towards Pakuranga College

We have an open door into Pakuranga College and several other schools in this area. Most churches dream about an opportunity like this, but we don’t have any adults who want to go reach out to lost kids in these schools. It’s an open door that no one wants to walk through 

In hall

Here on many Friday nights we have some 20 -30 young people who congregate in our church due to the young Life connection. These kids are longing to belong to something, longing to connect with something and someone real. I’ve made gentle noises to you all hoping that some of you would catch the vision to connect with these young people, hoping that some of you would want to sow in what you have gotten out of this place for many years. But I’ve largely (with some wonderful recent exceptions) done this alone and I’ve ached because there is no way that I and the few leaders who come on Friday night can connect to all these newcomers in a meaningful way . One or two can only reach a few but many can reach many.

Back in Sanctuary 

This year, we have several new people, mainly school aged who generally, with a few delightful exceptions, are being politely ignored by those that call this place home. You might say hi and hope u have a good week but nothing else comes of it and people quickly sense they are do not belong. This is not church this is a click. A click is a bunch of people who stick to themselves and are so preoccupied with the enjoyment of their social group that they make no effort to include anyone else. 

Go back to a time when you felt left out of a group. Standing on the edge and not being included. It’s not a pleasant feeling is it? Well I’m sorry but this is what many new people are feeling when they come here. The click has been most evident in our high school age, because most of the new people to come to our church have been school aged. But as I shared this with older members we agreed that the click mentality exists across our evening congregation.

In healthy growing churches I’ve been part of, I was immediately invited to a homegroup or a social event and from there very quickly I was invited to be part of social activities with the people I was getting to know. I very quickly felt like I was part of the church, I felt like I belonged – It took me two years to feel that way here.  Why is that a sign of sickness?  I believe that we are called to have a mix of people in our lives, to maintain and enjoy those close friends that we have, but also to reach out and make new disciples and that means making an effort with people outside our normal social circle.  Yes it can sometimes feel like extra work and be tiring but do you realize that somebody did the same for you – and being part of an outward focused, vibrant and growing community would surely be a good payoff for this effort.

Now I have appreciated the encouragement of many of you this week, and I have appreciated some of the thoughts you have shared with me through email and conversation. Tonight I want to make sure we get the horse before the cart – so often when we think about improving church we think immediately of tweaking the service, the music , the décor and sermon content and they are all good things to improve but it’s my belief that the service is not the first thing that needs to change here.

Often I feel like the congregation is waiting for Wayne and I to make things really cool on Sunday night and then you might consider getting involved. Like you are delaying Jesus’ great commission to go and make disciples until you have heard a few really good sermons here. Here is the reality of this place and this service. We regularly have an age range of 14-years to over 34 years, we have seekers and brand new believers through to people who have probably heard well over 2000 sermons. Is it realistic that every service or sermon is going to meet you exactly where you are at? I hope many do and we long for you feedback, to learn of your needs. But if it is your expectation that church meet your every need all the time then this is Consumer Church, has the consumer mentality of “it’s all about me” crept into our Christian Belief’s and our expectations of church? As Christians it is not all about me In fact Jesus calls us to love others as ourselves (matt 22 37-39). I hope that we can learn that we do our best growing not by what we are fed, or how well we are entertained but through what we do, through our contribution, through our giving. Consumer Church or Contributing Community?

Let’s return to our scripture from the book of acts. There are lots of comments I could make but I am gong to let the scripture do the talking today. Take some time to reflect on this scripture and on our place

Acts 2:42-47 (New Living Translation)

42 All the believers devoted themselves to the apostles’ teaching, and to fellowship, and to sharing in meals (including the Lord’s Supper[a]), and to prayer. 

 43 A deep sense of awe came over them all, and the apostles performed many miraculous signs and wonders. 44 And all the believers met together in one place and shared everything they had. 45 They sold their property and possessions and shared the money with those in need. 46 They worshiped together at the Temple each day, met in homes for the Lord’s Supper, and shared their meals with great joy and generosity[b]—47 all the while praising God and enjoying the goodwill of all the people. And each day the Lord added to their fellowship those who were being saved.

There are 3 things that I would like to point out about the early church. I can’t elaborate on them today but I can get you itching 

The early church had

Radical Faith – they pursued God and made relationship with Him the utmost priority in their lives, they believed that God would meet their needs in Radical ways

Radical Community – it was an ever welcoming place for new people of all backgrounds
Radical Ministry – they believed they were the hope of the world and they behaved like it

Although there are many ways that we can improve our community, services included. Let me sum up what I believe is our key sickness.

We have lost our missional heart; we have lost our heart for those outside our click. We have lost our love for others in our community.  We do a great job of looking after each other, a fantastic job but the truth walk stories essentially tell me that as a church we don’t give a damn about anyone else in the outside community, even people who are brave enough to walk in our church doors. We have lost our sense of who we were meant to be.

The reason I am sticking my neck out and telling you all these very hard to swallow truths is because I love you all and I believe in you. I have every confidence that we can turn our community around. But we need to do own it and do it together or….not at all. I love this place and I have committed many paid and many unpaid hours to it. The catalyst of this talk is that a few weeks ago I realized that I could not stay here… unless things changed. It has broken my heart too many times to see new people try to belong here and be politely ignored, I have been so sad that very few here have heard the call to reach out to new believers and to give back what they have got for many years . The very nature of my heart and occupation is outreach and equipping others for it. And if this is not a community that holds that as a priority or a core value then I am in the wrong place, I can’t go continuing to hold outreach here or trying to plug kids into a place that doesn’t seem to care about them. We need a change of heart

Now there is no need for sorries, there is just need for change.  Ultimately today I am asking you to make a choice as a congregation and as individuals. And this place will move forwards or backwards on the choice that you make

Here are the choices we are facing

Church or Click?

Contributors or Consumers?

Radical or Complacent

Growing or Going through the motions?

8 personal changes that will turn this community around

Will you take ownership of your relationship with God, developing relationship with Him in prayer, scripture reading and acts of worship in your own time?
Will you pray for our church and the surrounding community? 

Will you welcome new people into your lives?

Will you focus your life on connecting one new person with this church?

Will you disciple or get equipped to disciple new or younger Christians?

Will you offer your gifts and talents to glorify God in this place?

Will you pass on what you have leant to others (mentoring)?

Will you speak up when things are not going well and contribute to the solution?
Having a vibrant healthy church will cost us all something. This will not be easy, there will be some hard work and sacrifice, there will be some disappointments. There will be some hurt, you know some of the people you welcome into your lives may hurt you, some of the people you disciple may back slide and leave the church altogether. That will be a cost there will need to be sacrifice, that is the trade off for a radical ,vibrant , transforming church. 

Here is what I need you to do, I need you to take a good long hard look at these questions and these changes and decide what you really want, and to be painfully, brutally honest about it. If you want to see this place vibrant, healthy a place that you are  proud of are you willing to put in the work and to make the sacrifices that will make this the reality around us? Or is it too hard? Are you too tired? Have you lost all hope? To move forward we need to do so as a team; for too long there has been a history a one person getting all fired up and then realizing that no-on eis with him or her. Bugs in a bubble analogy.

We just want your honestly, If you end up realizing that these are not changes or values you want to work in your lives, then good on you for being honest  If only a few people really are intent on living out these values then we need to look at making an honest choice to close these doors.  It will take all of us working from the same page to transform this community.  We cannot live any more out of pretend agreements.
 7 days,  I want you to go away from here and count the cost personally of what it will take to turn this place around and then in the next 7 days I need to hear from each of you if you want to be a part of moving this place forwards or not,  by phone or email, or face to face .  Your choice is effectively to commit to contributing actively to growing this community along the lines of the seven changes, or to be honest that you don’t want to do this.

Certainly don’t do this as a favour to me, , only do it because you believe that this is what a church should be like.

If I haven’t heard form you in 7 days by Saturday night then I will presume that your heart is not here.

Next week we will meet here again, I don’t know who will be here or what we will decide to do. But I have great hope.

Silence 3 mins

Response and feedback time…
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